PRESCOT TOWN COUNCIL

Prescot Town Hall, 1 Warrington Road, Prescot, Merseyside. L34 5QX

Telephone: 0151-426-3933 email: enquiries@prescot-tc.qov.uk

Dated this 16" Day of May 2024

To the Members of Finance, Policy and Human Resources Committee

YOU ARE HEREBY SUMMONED TO ATTEND
An Ordinary Neeting of
Finance, Policy and Human Resources Committee
to be held on Thursday 23" May 2024

at

Prescot Town Hall

commencing at 6.00 p.m.

Alex Spencer
TOWN CLERK



AGENDA

ELECTION OF CHAIR OF COMMITTEE Verbal

To receive nominations for and AGREE the position of Chair of

Finance, Policy and Human Resources Committee for the

remainder of 2023/24 civic year.

ELECTION OF VICE-CHAIR OF COMMITTEE Verbal

To receive nominations for and AGREE the position of Vice-Chair

of Finance, Policy and Human Resources Committee for the

remainder of 2023/24 civic year.

TO RECEIVE APOLOGIES Verbal

To receive apologies of absence from committee members.

DECLARATIONS OF INTEREST Verbal

In accordance with Standing Order 4.G.ii, members are invited to

indicate any interests they may have in refation to items on the

agenda for the meeting.

MINUTES OF THE PREVIOUS COMMITTEE MEETING Pages

To APPROVE AND SIGN the minutes of Finance, Policy and HR 4t07

Committee Meeting held on Thursday 18t January 2024 as a true

and accurate record of the business transacted.

MONTHLY BUDGET MONITORING STATEMENT Pages

Members are asked to CONSIDER the report and APPROVE the 8to 11

position to date.

ORDERS AND PAYMENTS AUTHORISATION Pages

Members are asked to CONSIDER and APPROVE the enclosed 12t0 14
list of payments.

FACILITIES BOOKINGS Pages

Members are asked to NOTE the Master Booking Sheet to date. 1610 22
REVIEW OF COUNCIL’S 2023/24 FIXED ASSET REGISTER Pages

Members are asked to CONSIDER the report and APPROVE the 23 to 26

recommendations therein.




10.

PROPOSED ANNUAL GOVERNANCE & ACCOUNTABILITY
RETURN 2023/24

Pages 1

27 to 39
Members are asked to CONSIDER and NOTE the report.

11 | PROPOSED CO-OPTION POLICY VERSION 2.0 Pages
Members are asked to CONSIDER the report and APPROVE the 40 to 50
recommendations therein.

12. | RESOLUTION TO EXCLUDE THE PRESS AND PUBLIC Verbal
By virtue of Standing Order 3D, that members of the press and
public be excluded for the remainder of the meeting given the
confidential nature of the business to be transacted or for other
special reasons.

13 | TOWN HALL CHRISTMAS LIGHTS Pages
Members are asked to CONSIDER the report and APPROVE the 51 to 61
recommendations therein.

14 | UPDATE ON RECRUITMENT TO CARETAKER POSTION Verbal
Members are asked to CONSIDER the verbal update of the Town
Clerk

15. | TOWN CLERK — UPDATE ON CILCA QUALIFICATION Verbal

Members are asked to CONSIDER the report and APPROVE the
recommendations therein.







PRESCOT TOWN COUNCIL

FINANCE POLICY AND HUMAN RESOURCES
COMMITTEE MEETING

23" MAY 2024

REPORT TITLE:

Minutes of Previous Committee Meetings

BACKGROUND TO THE REPORT:

As members are aware they are required to agree the minutes
of the previous meeting as a true and accurate record of the
business transacted at that meeting.

PURPOSE OF REPORT:

To AGREE the minutes of the previous committee meetings
as true and accurate.

REPORTS PREPARED BY:

Alex Spencer - Town Clerk






PRESCOT TOWN COUNCIL

A mecting of the FINANCE, POLICY AND HUMAN RESOURCES COMMITTEE for

the TOWN OF PRESCOT was held on THURSDAY 18'% JANUARY 2024 in
PRESCOT TOWN HALL, commencing at 6.00 P.M.

ELECTED MEMBERS PRESENT

Councillors J. Burke, M. Burke, 1. Smith & D. Wilson.

TOWN COUNCIL, OFFICERS PRESENT

L. Sephton (Deputy Town Clerk)

ALSQ IN ATTENDANCE

No Members of the Public

TO RECEIVE APOLOGIES

Apologies were received from Cllr G. Wickens.

DECLARATIONS OF INTEREST

No declarations of interest were received.

MINUTES OF PREVIOUS COMMITTEL MEETING

Tt was UNANIMOUSLY RESOLVED that the minutes of the previous

Finance, Policy and Human Resources Committee Meeting held on 24™ October 2023
be APPROVED AND SIGNED as a true and accurate record of the business
transacted.

MONTHLY BUDGET MONITORING STATEMENT

The Deputy Town Clerk presented the monthly budget monitoring statement to 3 e
December 2023 for Members' consideration.

It was UNANIMOUSLY RESOLVED to:-

1. APPROVE the budget monitoring statement to 31 December 2023,



ORDERS AND PAYMENTS AUTHORISATION

The Deputy Town Clerk presented orders and payments to 31 December 2023,
[t was UNANIMOUSLY RESOLVED to:-

I. APPROVE payments to 31% December 2023.

FACILITIES BOOKINGS

The Deputy Town Clerk provided members with the quarterly list of facility bookings
and derived income to 31% December 2023.

It was UNANIMOUSLY RESOLVED to:-

1. NOTE the bookings list as presented by the Deputy Town Clerk

REVIEW OF COUNCIL’S 2023/24 FIXED ASSET REGISTER

It was UNANIMOUSLY RESOLVED to APPROVE the recommendations at 2.1
being: -

L. Approve Council’s 2023/24 Fixed Asset Register
2. Note the contents of this report.

PROPOSED CO-OPTION POLICY 2024

It was UNANIMOUSLY RESOLVED to:-

1. DEFER approving the proposed co-option policy.
2. INSTRUCT the Town Clerk to set up a working group to consider the policy.

RESOLUTION TO EXCLUDE THE PRESS AND PUBLIC

It was UNANIMOUSLY RESOLVED by virtue of Standing Order 3D, that
members of the press and public be excluded for the remainder of the meeting given
the confidential nature of the business to be transacted or for other special reasons.



34, TOWN CLERK - UPDATE ON CILCA QUALIFICATION

It was UNANIMOUSLY RESOLVED to:-

1. DEFER this item as the Town Clerk was not available to provide an update for
members.

The meeting closed at 7:02 p.m

Dated: 237 May 2024 Signed:.....cocoviiiiinninnniriennn.
Clir D Wilson,

Chair - Finance, Policy and Human
Resources Committee






PRESCOT TOWN COUNCIL

FINANCE POLICY AND HUMAN RESOURCES
COMMITTEE MEETING

23" MAY 2024

REPORT TITLE:

Budget Monitoring Statement

BACKGROUND TO THE REPORT:

Each year the Town Council levy a Precept on the residents on the
Town. This precept is then expended by the Town Council for the
benefit of residents over the course of the year. In addition to the
Precept the Town Council also derive an income from the
operation of the Town Hall and various events.

PURPOSE OF REPORT:

To provide Members with details of the income received and
expenditure incurred to date along with a forecast for the
remainder of the financial year.

REPORT PREPARED BY:

Alex Spencer - Town Clerk
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PRESCOT TOWN COUNCIL

BUDGET MONITORING STATEMENT
Revenue Budget

Monthk end / Year:

Mar-24

Licences 300.00 242.50 242.50

Equipment Purchase / Maintenance 1,800.00 1,021.88 1,021.89 -578.01
As reported to council on 28th September 2023,
production and distribution of 2022-23 Annua!l Report
would cost in the region of £2,500.00 resulting in a
significant overspend against this budget line.

Quality Councif 600.00 2,505.54 2,505.54 1,805.54
Ir consideration of the the 2023/24 Annual Report being
produced and distributed and, to cover costs associated
with running the 2023/24 Local Democracy Project, this
budget line has been increased to £2,800.00 in 2024/25.
Annual Insurance Palicy Increased to include play

insurance 4,000.00 4,872.92 4,872.92 872.92 equipment at Brown's Field and container (and contents)
at Prescot Town Ha

insurance Contingency 0.0¢ 0.00 0.00 0.00

Telephones & Broadband 2,100.00 1,844.33 1,844.33 -255.67 Annual Service Level Agreement

IT Recharges 2,800.00 2,788.50 2,786.50 -113.50 Annual Service Level Agreement

Advertising 800.C0 285.00 295.00 -305.00 Annual Membership Renewal of "Choose Your Event"
Expenditure covers items such as purchase of ramp for
"Friends of Eaten Street Park" payment of a car parking

Miscellaneous 500.00 1,215.85 1,215.85 715.85 charge for Mayor (reclaimed from Knowsley Council) and
reimbursement for room hire.
24 being comparable to the first.

. . Overall 2023/24 Expenditute for Cost Centre Two is
Total admin. expenses: 34,600.00 30,063.86 30,063.886 -4.536.14 £4,536.14 below budget
Percentage of total: 9.48%

COST CENTRE 3 - PUBLIC OPEN SPACE/

COST CENTRE 3 - COMMUNITY PROVISION AND BUDGETED ACTUAL ANNUAL UNDER OVER NARRATIVE

EVENTS FORECAST BUDGET
13 Community Fund Applications were approved during

Prescof Town Councit Community Fund 8,000.00 6,632.85 5,632.85 -2,367.15 2023/24, with the majority of applications being awarded
the maximum amount of £500.00

Prescot Festival 1,000.00 1.000.00 1.000.00 0.00 >:3r__m_ Teown Council contribution towards Prescot
Festival

Town Clock 500.00 500.00 500.00 0.00 Annual Town Council contribution towards Town Clock.

. Town Hall event on 02/03/2024 @ £1,600

FPrescot Spring Clean 3,400.00 2,400.00 2,400.00 -1,000.00 Bryer Road event on 18/03/2024 @ £800.00

Prescot Community Recognition Awards 500.00 474.42 474.42 2558 All expenditure associated with 2022/23 Community
recognition awards.

Prescof Carnival 10,000.00 9,895.86 9,895.86 -104.14 All expenditure associated with 2023/24 Prescot Camival
All expenditure associated with 2023/24 Armistice Day

Armistice Day Remembrance Service 150.C0 171.56 171.68 21.58 Remembrance Service. Slight increase on bugler costs in
compariscn with 2022/23.

Prescot Christmas Cracker 5,000.00 4,781.69 4,781.69 21831 |2 expenditure associated with 2023/24 Prescot
Christmas Cracker.

Seriior Citizen Drop In 500.00 19927 19927 30073 Wwaﬂanmna_ﬂca associated with 2023/24 Senior Citizen

Schools Selection Packs 1,300.00 1,367.43 1,367.43 6743 |OF expendiure associated with 2023/24 Schaols Selection

] ] Overall 2023/24 Expenditute for Cost Centre Three is
Total Community expenses: 31,350.00 27,423.08 27,423.08 -3,926.92 £3,926.92 below budget.
Percentage of total: 8.58%

ANNUAL UNDER OVER
BUDGETED ACTUAL NARRATIVE

OUTDOOR PROVISION FORECAST BUDGET
This budget line had a significant underspend against it
owing to KMBC invoicing in error and the annual Grounds

Parks Revenue Maintenance 30,800.00 2480917 24,808.17 -5,980.83 Maintenance Contract being substantially less than what
was quoted at the beginning of 2023/24. As aresult, g
saving of circa £6,000.00 has been generated.
Zero expenditure against budget, with £5,600.00 now

Browns Field Development 5,000.00 0.00 0.00 -5,000.00 being earmarked and added to previous year
contributions.
Zero expendifure against budget, with £5,000.00 now

Eaton Street Development 5,000.00 0.00 0.00 -5,000.00 being earmarked and added fo previous year
contributions,
Zero expenditure against budget, with £5,000.00 now

Parks Capital Maintenace 10,000.00 0.00 0.00 -10,000.00 being earmarked and added to previous year
contributions.

Business Rates Browns Field 300.00 230.54 230.54 -69.46

Electricity ~ Eaton Street Pavilion 510.00 0.00 .00 -510.00

Electricity - Playing Fields 1C0.00 .00 Q.00 -100.00 :

. . Eaton Street Park @ £180.27
Water Rates -Playing Flelds & Eaton Street 300.00 757.80 757.80 457.80 Browns Field @ £577.53
. Overall 2023/24 Expenditute for Cost Centre Four is
Total POS expenses: 52,010.C0 25,797.51 25,797 51 -28,212.49 £26,212.49 below budget.
Percentage of total: 14.25%

ANNUAL UNDER OVER

COST CENTRE 4 - TOWN HALL BUDGETED ACTUAL FORECAST BUDGET NARRATIVE
Heat & Light 16,000.0C 16,648 44 16,648.44 648.44 L i i

Business rates for Prescot Town Hall for 2023/24 have
Business Rates 6,500.00 6,416.39 6,418.38 -81.61 been paid with no further expenditure for this financial

year.
Water Rates 2,500.00 2,301.65 2,301.65 -198.35 . . :
Town Hall Christmas Lights 2.000.00 1,660.00 1.600.00 400.00 Final instaliment of 3 year contract for Christmas Lights at

Prescet Town Hall @ £1,800.00
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PRESCOT TOWN COUNCIL

FINANCE POLICY AND HUMAN RESOURCES
COMMITTEE MEETING

237 MAY 2024

REPORT TITLE:

Orders and Payment Authorisation

BACKGROUND TO THE REPORT:

In accordance with the requirements of Financial Regulations
4.1 and 4.8 the responsible financial officer is required to
submit for approval a list of all receipts and payments to
date.

PURPOSE OF REPORT:

To provide Members with details of all payments to date not
previously approved

REPORTS PREPARED BY:

Alex Spencer - Town Clerk

12
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Prescot Town Council

Payment Li Quarter - January 2024 - March 2024

06/03/2024 N/A HSBC Total Charges 06/03/2024 16.75
07/03/2024 443 Amazon Antibacterial Multipurpose Wipes (Pack of ) 07/03/2024 5.48
07/03/2024 441 Amazon Ade Hengywell Alarm Panel Battery 07/03/2024 13.49
07/03/2024 442 Amazon Fire Alarm Panel Keys (5 pack) - Replacement Key 07/03/2024 9.98
11/03/2024 444 SLCC Membership Fee 11/03/2024 357.00
11/03/2024 445 Prima Cleaners Limited Laundry 11/03/2024 20.59
11/03/2024 447 KMBC Grounds Maintenance from 01/04/2023 - 31/03/2024 11/03/2024 3,616.32
12/03/2024 448 KMBC TENS License for Kelly Lyon on 27/04/2024 12/03/2024 21.00
13/03/2024 449 Everton in the Community Overpayment for invoice 250-23/24 13/03/2024 15.00
14/03/2024 451 Russell Roofing Flat Roof repair at Prescot Town Hall 14/03/2024 804.00
18/03/2024 465 TotalEnergies Gas Bill 24/01/2024 - 23/02/2024 {Town Hall) 18/03/2024 932.91
13/03/2024 450 KMBC Annual Website Hosting for Love Prescot website 19/03/2024 85.00
19/03/2024 452 Kirkby Skips Ltd Deiiver an Coliect skips for Community Spring Clean 18/03/2024 19/03/2024 960.00
19/03/2024 453 iCS CCTV upgrade - Increase storage to 10tb 19/03/2024 718.50
19/03/2024 455 WaterPlus Water and Wastewater bill 14/02/2024 - 13/03/2024 19/03/2024 13.60
19/03/2024 454 WaterPlus Water and Wastewater bill 15/02/2024 - 14/03/2024 19/03/2024 454.02
19/03/2024 458 Louise Sephton Sympathy Flowers for Sarah 19/03/2024 65.00
20/03/2024 457 Tracy Shirley Qverpayment for invoice 268-23/24 20/03/2024 15.00
20/03/2024 458 Jeanette Dowdall Refund for invoice 016-23/24 20/03/2024 253.75
20/03/2024 466 B&M Waste Services Bin Collection for February 2024 20/03/2024 266.27
21/03/2024 467 HSBC Petty Cash 21/03/2024 23812
22/03/2024 468 British Gas Electricity Bill 01/02/2024 - 29/02/2024 22/03/2024 1,170.75
25/03/2024 480 Jenny Smillie Refund for invoice 256-23/24 25/03/2024 105.00
25/03/2024 459 ASL Printing & Photocopying 25/03/2024 17.86
25/03/2024 461 Prima Cleaners Limited Laundry 25/03/2024 18.14
25103/2024 483 Hannzh Brown Reimbursement of Security Bond 25/03/2024 50.00
25/03/2024 482 Ashar Gill Reimbursement of Security Bond 25/03/2024 50.00
25/03/2024 469 Prism Solutions IT Services 25/03/2024 265.93
25/03/2024 470 KMBC PTC Salzries 25/03/2024 13,216.30
25/03/2024 464 Sharon Swindells Refund for invoice 265-23/24 25/03/2024 15.00
25/03/2024 471 AEG Maintenance Service & Maintenance - 5 year agreement 25/03/2024 1,148.40
28/03/2024 472 Prima Cleaners Limited Laundry 28/03/2024 182.74
28/03/2024 474 Careguick Repair to AC Unit 2 on 26/03/2024 28/03/2024 2,004.00
28/03/2024 475 Peninsula Business Health & Safety Training Package 28/03/2024 333.40
29/03/2024 476 Knowsley Knerds Community Fund Application 29/03/2024 250.00
29/03/2024 477 Innovate Volunieering Community Fund Application 25/03/2024 500.00

Quarterly Total (Jan - Mar)
Actual Running Total {April to March)

82,843.19
653,773.08




PRESCOT TOWN COUNCIL

FINANCE, POLICY AND HUMAN RESOURCES
COMMITTEE MEETING

23" MAY 2024

REPORT TITLE:

Facilities Bookings

BACKGROUND TO THE REPORT:

List of facilities bookings to be NOTED by members.

PURPOSE OF REPORT:

To provide Members with a schedule of bookings within the
Town Hall

REPORTS PREPARED BY:

Liam Johnson — Administration Officer

15






VWIS WOCY B0UIRII0Y wdog'/ - wdgo'y | pE07/T0/8T/NYL | vZOT Aenuer ST [f3UNO) UMO | 3035304
$82IN053Y UBLUNK %3 ADIJOd BJueuld
05°(E 3 $8s52| US||2US pue SUlew uowny uenaung 1np wdnp'g - wWdpeEe | $Z0Z/TO/8T/MYL | #T0T Aenuer 5T uowny - uciajddy uuar
00°ST E; SHSSE[) SSBULY uonoung BNy wdogrg - wdog:2 | pZ0T/T0/LT/09M | $Z0T ABnuer 5T s52|7) 833U - |0odsse|9 Alled
00°sT ES S3SSE[J BWRIg JaqilBy3 |1puUnod wdgpig - WepD:L | ¥Z0T/TO/LT/PeMm | PTOT Azenuer 6T BWEIq - ABLAYS AdBu
00'0€ Ed ses$e|D elelg uchaung wdop/ -wdog's | vZ0Z/TO/LT/PRM | ¥T0T AMenuer gt ewelq - ASHIYS Adesl
00'sT E; sse|) Hupueq aun uoizund BNy wdog:e - wdpg:z | ve0z/T0/LT/paM | vZ07 AMenuerst Suuec aull - UMoIg 8|13YaiN
asin0) 1053/1uswdoEaaq afenfue] ysysL LIOCY S2UBIRM0D wdogie - wdoo:T | vT0Z/T0/LT/PRM | FrOT Menuel qT AlBq] 8{|su2iA - 3DV4
0572 Ed UoHUIARId 5[jed uoIIuUng [Ny WRQDITT - WB00:0T | $Z0Z/T0/LT/PaM | vZ0T Adenuer gt AHUNWUICD Y3 Ul UOLIBAT - BIBH, O UUY
Su13R1002Q BB 03 0JIU] 3DV AB[SAOUY J3QLIBY IDUNOD wd0Q'ZT - WeQEs | vZ0T/T0/LT/PRoM | vZoT AenuergT 2005119 BpUSLLY - IDV4
U P JBgey) |ounod wdpa'g - wdoe s, | $Toz/To/9t/ent | £z0Z Aenuer 6T lleudy 13d
000t F Pi3ld sumaoug Joy Buisain Jap|ouRels Jsquiey) (punod wdog:z -wdp0's | $202/10/93/enL | te07 Aenuergt 154NH diliud - D8
05°L8 ks S3SSEJD YSHEUS PUE SYIRW Uowny| uchiaung 3R widpprg - wdog e +T0Z/T0/sT/enl vz0z Adenuelr gT uouIny - uoja|ddy uusf
00'ST F 1 UUAM 34D - AsBUNng pleps YLION 1025344 wooy Suiesy WegQ'TT - Wepo 0T | ¥Z0Z/T0/9T/enL | +20Z Aenuer gt AsEINS pIEA YHON 100534 - DEIN
00°ST E LOISSES 521043y uouUnS RN wdpgg - wdpei/, | #707/T0/ST/UON | vZ0Z Adenuer gt $3100J3Y - S|BPUIMS UoJBYS
00°'ST E; s918|ld ueRaung oW wdn/ - Wwdoo'9 | rZ0Z/T0/ST/UCIN | +Z0T Aenuer 5T $218|ld - [3315 luenf
00°ST F UoizU3ASId 5||8d J=3quieys |PUNo) wdpp:z - Wdpo:zT | $Z0T/T0/ST/uoW | 707 Aenuer g7 AJUNLILIOD DY Ul UCHIAT - BIBH, 0 UUY
ocostT  F Avied Aepylaig Uyig uoRund IYNIA wdpoig - wdp0:z | $Z07/T0/£T/32S | vEZ0z Aenuergg Bury sawer
00708 EJ plCAn Buiwuwlg Uopouny NI wean Tl - Wepo'. | vz0e/T0/eT/1ES | vToT Aenuergg POAR Buitls - uolBuusylt uuA]
00°SE F an|2 Jesg uooung niA wd 00y - wdogZT | $Z0Z/T0/ZT/d | +Z0Z Adenuergp gnD 483Q 5,55 J9AC 100534
0007 F | doiq s821alas Jeag wooy Fuaa wdooz - wdoD'ZT | vZ0Z/T0/ZT/4d | tZ0T Adenuergg QM ILIOEN - 311USD 82in0saY SSaULES]
000T ¥ 2013084 Moy 43qUIBYZ [PUNG) wdne's - wdog's | $20T/TO/TT/NUL | $Z0T AMenuer gy Asping ydiey - qniD Auowiey joodiaAr
000z E SV |BIHEIN uoiung By wdog'g -wdog'y | $T0Z/IG/TT/NUL | ¥Z0Z Alenuer g0 SHY {BlleA - Aydaniy [ned
05/€ E $955e(0 YsyEua pue Sylew uowny uonaLng N wdppre -wdoe'e | veoz/T0/TI/nyL | pzoz Adenuergo uowmy - uoya|cdy uusf
EEEL F Bunsa J3qWeyd |PuUned wdQo:T - WeoeTT | $262/T0/TT/NUL | $20T AMenuefgo S3AOIAL YIS
00°ST F s3ssE(D ewWelq JBquiey) {Isunay wdooig - wdpg:L | ¥ZOT/TO/0T/PeM | $Z0T Adenuer g0 euwel - ABlIyS Adesl
o0Qe F STSE|D BLURL] uonaung gniA wepo', - Wdpo's | ¥Z0Z/T0/0T/PeM | vZOT Aenuergg ewelq - Aspiys Adedt
95/n0) 1053 /Auswdoj@nag adenduer ysysu3 wWooy 9IUsIU0T wdpe:s - wdooT | #Z07/TO/0T/PaMm | $20T Aenuer g0 Aleq 2)BudiN - 3DV4
009t Ed 300D wooy Funadn wdgoz - Wdo0'T | $Z0T/T0/0T/P3M | +T0T Asenuer gp AlEang siaquain PIRA UINOS 103534d - DEIAN
4 @ ung 1S40 ~ ARFIng pem Yinog 10283l
08L E; uoiuanald siied uonaung BN weQo:TT - Wep0i0T | ¥Z0T/T0/0T/Pem | £T0T Aenuer g ALUNWIWIOD B3 UL UDHIBAT - BJEH,O UUY
BuieI033Q 27 03 013U] 3074 AS|smouy dsquey) |ibunc) wdpQ'ZT - WepE's | vZ0T/T0/0T/Pam | vz0z AMenuergg 30254g epUBWIY - 3DV
0002 Ed SLIY {EJIBIN uonduNg A Ldpe g - dee's | $202/10/60/3NL | +Z0T AJenuef g0 SHY [BiLRIA - Aydaniy ned
gunaay WIo0Y SaUBITHUO]) weps s - wdpsg | $Z0g/T0/60/enL | ¥zoc Aenuel g0 pAEAUIINYD 17 A1933LIAD) 100581 JO SpuUBLS
0545 3 SISSBO YS||BUS pue SUIel Uowny uopDURY NN wdpg'g - wdoge's | $20Z/I0/60/°N1 | w20z Aenuefrgo UcuIny - uoladdy uuar
Wy T [2A97 A0V4 As|smouy JlaquieyD 1Iaunod wdgyie - WdoD:T | ¥Z0z/T0/60/enL | $T0T ABnuer gD 2005Lig epUBWY - 3DV
1e8D3 SUART I - A1REING pUBAN YHION 10053Ud w00y 2unean WeQQ'TT - WeRn'0T | $T0Z/T0/60/8NL | vE0T Adenuergo 123p3 FUART D
SuiFue.lie J9MO)) PRIUBARY FIV4 AB|SMOLY Jaquiey) |Punod wdgOgT - WeRE's | $20Z/I0/60/2NL | 707 AMenuelgo 30350y EPUBWLY - 30V
00'sT F LOI5$3S S21qABY UoIDuUn IYNIA wdgg:g - wdog . | $Z0Z/T0/80/UoW | vZ0Z Aenuer go $21qoJay - S|SpUIMS UoJieys
00°ST E salejid Looundg nia wdoo:z - wdopig | $70Z/T0/80/U0N | 20T Adenuergo S2I8|id - [9818 BluURN[
00'ST Ed Uoju3AR.d S|[E] Jaquiey] Haunoy wdpo:z - WARO:TT | +T0Z/T0/B0/UcIN | #Z0T Aenuer g0 ANUNWIWOD BUL UIUOHIBAZ - 2IBH,O UUY
gniD diyD) pue ysid Alunwiwed ucnaung zny wdggiz - WeQsiTT | yZ0E/10/80/UCIN | $Z0T Aenuergp J4Bd 383135 ucies JO spusty
00'cs F PO Buiwu|g uonRdung I¥NN WeQo'TT - Weps'. | $Z0T/T0/90/3eS %207 Azenuef T PHOAR BUIUIWIIS ~ UOTBULISYL UUA]
0070z 7 SHY {BIHEWN uonoung RN Wdpg'g - wdog'g | Z07/T0/20/3N1L Fa||8oueD SHY (erie - Aydiniyf jned
00°ST ¥ Ynws 1o wooy BuiRasiy weg T - WepQ'0T | +Z0Z/10/Z0/anL | ¥z0Z AdenuefTQ AISEING plem JHON 10253)d - DEINA
1 aang W [0 - A8EInS plean UHON 10258Ud
NOINI L3N T LN3AZ. L INQOYT ET SR ST ARG | DNIDNIININGD AFEaM | ANYN

TIVH NMOL L0D8Hdd - SONDOOE




Liverpool Harmony Club - Ralph Buckley 15 January 2024 | Thu/18/01/2024 ¢} 7.30pm - 9.30pm Councii Chamber Choir Practice 20.00
Lynn Titherington - Slimming World 15 January 2024 | $at/20/01/2024 | 7.00am - 11.00am Multi Function Slimming World 20.00
Lyndsey Davidson 15 January 2024 | $at/20/01/2024 | 7:00pm-12:00am Multi Function 70th Birthday Party 176.67
Louise Ellis 15 January 2024 | Sun/21/01/2024 | 11.30am - 3:00pm Multi Function Christening 262,50
Friends of Eaton Street Park 22 january 2024 | Mon/22/01/2024| 11:30am - 2:30pm Multi Function Community Fish and Chip Club
Ann O'Hara - Everton in the Community 22 january 2024 | Mon/22/01/2024 | 12:00pm - 2:00pm Council Chamber Falls Prevention 15.00
luanita Steel - Pilates 22 january 2024 | Mon/22/01/2024 | 6:00pm - 7:00pm Multi Functicn Pilates 15.00
Sharon Swindels - Aerobics 22 January 2024 | Mon/22/01/2024 | 7:30pm - 8:30pm Mulfi Function Aerobics Session 15.00
FACE - Amanda Briscoe 22 January 2024 | Tue/23/01/2024 | 9.30am - 12.00pm Council Chamber Knowsley FACE Advanced flower arranging

Prescot South Ward Parish Clirs Surgery -
Prescot South Ward Parish Cllrs Surgery - Green P{ 22 January 2024 | Tue/23/01/2024 | 10.00am - 11.00am Meeting Room Green Party
FACE - Amanda Briscoe 22 January 2024 | Tue/23/01/2024 | 1:00pm-3:45pm Council Chamber Knowsley FACE Level 1 Art
Jenn Appleten - Kumon 22 January 2024 | Tue/23/01/2024 | 3.30pm - 6.00pm Multi Function Kuman maths and english classes 37.50
Paul Murphy - Martial Arts 22 January 2024 | Tue/23/01/2024 | 6.30pm - 8.30pm Multi Function Martial Arts 20.00
FACE - Amanda Briscoe 22 January 2024 | Wed/24/01/2024 | 9.30am - 12.00pm Council Chamber Knowslay FACE Intro to Cake Decorating
Ann O'Hara - Everton in the Community 22 January 2024 | Wed/24/01/2024 | 10:00am - 11:00am Multi Function Falls Prevention 7.50
FACE - Michelle Daly 22 January 2024 | Wed/24/01/2024| 1:00pm - 3:30pm Conference Room English Language Development/ESOL Course
Michelle Brown - Line Dancing 22 January 2024 | Wed/24/01/2024| 2:30pm - 3:30pm Multi Function Line Dancing Class 15.00
Tracy Shirley - Drama 22 January 2024 | Wed/24/01/2024 | 5.00pm - 7.00pm Multi Function Drama Classes 30.00
Tracy Shiriey - Drama 22 January 2024 | Wed/24/01/2024| 7:00pm - 8:00pm Council Chamber Drama Classes 15.00
Jenn Appleton - Kumon 22 January 2024 | Thu/25/01/2024 | 3.30pm - 6.00pm Multi Function Kumen maths and english classes 37.50
Prescot Town Council 22 January 2024 | Thu/25/01/2024 | 6.00pm -7.30pm Council Chamber Prescot Town Council Meeting
Paul Murphy - Martial Arts , 22 January 2024 | Thu/25/01/2024 | 6.30pm - 8.30pm Multi Function Martial Arts 20.00
Deafness Resource Centre - Naomi Webb 22 January 2024 | Frif26/01/2024 | 12.00pm - 2.00pm Meeting Room Deaf Services Drop In 20.00
Prescot over 55's Deaf Club 22 January 2024 Fri/26/01/2024 | 12.30pm - 4.00 pm Multi Function Deaf Club 35.00
Lynn Titherington - Slimming World 22 January 2024 | Sat/27/01/2024 | 7.00am - 11.00am Multi Function Slimming World 20.00
Gillian Flatley 22 January 2024 | Sat/27/01/2024 | 6:00pm - 1:00am Multi Function 18th Birthday Party 503.50
Ann 0'Hara - Everton in the Community 28 January 2024 | Mon/29/01/2024 | 12:00pm - 2:00pm Council Chamber Falis Prevention 15.00
Sharon Swindels - Aercbics 28 January 2024 | Mon/29/01/2024 1 7:30pm - 8:30pm Multi Function Aerobics Session 15.00
FACE - Amanda Briscoe 29 January 2024 | Tue/30/01/2024 § 9.30am - 12.00pm Counci! Chamber Knowsiey FACE Advanced flower arranging
FACE - Amanda Briscoe 29 January 2024 | Tue/30/01/2024 | 1:00pm - 3:45pm Councit Chamber Knowsley EACE Level 1 Art
Jenn Appleton - Kumen 29 January 2024 | Tue/30/01/2G24 | 3.30pm - 6.00pm Multi Function Kumon maths and english classes 37.50
Friands of Eaton Strest Park 29 January 2024 | Tue/30/01/2024 | 6:30pm - 8:0Cpm Conference Room Meeting
Paul Murphy - Martial Arts 29 January 2024 | Tue/30/01/2024 | 6.30pm - 8.30pm Multi Function Martial Arts 20.00
FACE - Amanda Briscoe 29 January 2024 | Wed/31/01/2424 | 9.30am - 12.00pm Council Chamber Knowsley FACE Intro to Cake Decorating
Ann O'Hara - Everton in the Community 29 January 2024 | Wed/31/01/2024 | 10:00am - 11:00am Multi Function Falls Prevention 7.50
FACE - Michelle Daly 29 January 2024 | Wed/31/01/2024| 1:00pm - 3:30pm Conference Room English Language Development/ESCL Course
Michelle Brown - Line Dancing 29 January 2024 | Wed/31/01/2024 | 2:30pm - 3:30pm Multi Function Line Dancing Class 15.00
Tracy Shirley - Drama 29 January 2024 | Wed/31/01/2024| 5.00pm - 7.00pm Multi Function Drama Classes 30.00
Tracy Shirley - Drama 28 January 2024 | Wed/31/01/2024 . 7:00pm - 8:C0pm Council Chamber Drama Classes 15.00
Parry Glasspocl - Fitness Class 29 January 2024 | Wed/31/01/2024{ 7:30pm - 8:3Cpm Multi Function Fitness Classes 15.00
FACE - Cathy Cummings 29 January 2024 | Thu/01/02/2024 | 2:30am - 11:30am Council Chamber Exams
Jenn Appleton - Kumon 29 January 2024 | Thu/01/02/2024 | 3.30pm - 6.00pm Muiti Function Kumon maths and english classes 37.50
Prescot Town Council 29 January 2024 | Thu/01/02/2024 | 6.0Cpm - 7.30pm Conference Room Events Committee Meeting
Paul Murphy - Martial Arts 29 January 2024 | Thu/01/02/2024 | 6.30pm - 8.30pm Multi Function Martial Arts 20.00
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FACE - Amanda Briscoe

19 February 2024

Tue/20/02/2024

9.30am - 12.00pm

Council Chamber

Knowsley FACE Advanced flower arranging

KMBC - Prescot North Ward Surgery 19 February 2024 | Tue/20/02/2024 | 10.00am - 11.00am Meeting Room Prescot North Ward Surgery - Clir F Wynn 15.00
FACE - Amanda Briscoe 19 February 2024 | Tue/20/02/2024 | 1:00pm - 3:45pm Council Chamber Knowsley FACE Level 1 Art
Jenn Appleton - Kumon 19 February 2024 | Tue/20/02/2024 | 3.30pm - 6.00pm Multi Function Kumon maths and english classes 37.50
Paul Murphy - Martial Arts 19 February 2024 | Tue/20/02/2024 | 6.30pm - 8.20pm Multi Function Martial Arts 20.00
FACE - Amanda Briscoe 19 February 2024 | Wed/21/02/2024 | 9.30am - 12.00pm Council Chamber Knowsley FACE Intro to Cake Decorating
FACE - Michelle Daly 19 February 2024 | Wed/21/02/2024 | 1:00pm - 3:30pm Conference Room English Language Development/ESOL Course
Michelle Brown - Line Dancing 19 February 2024 | Wed/21/02/2024 | 2:15pm-3:15pm Multi Function Line Dancing Class 15.00
Tracy Shirley - Drama 19 February 2024 | Wed/21/02/2024| 5.00pm - 7.00pm Multi Function Drama Classes 30.00
Tracy Shiriey - Drama 19 February 2024 | Wed/21/02/2024 | 7:00pm - 8:00pm Council Chambar Brama Classes 15.00
Parry Glasspool - Fitness Class 19 February 2024 | Wed/21/02/2024 | 7:30pm - 8:30pm Multi Function Fitness Ciasses 15.00
Hayley Harrison - Fostering Matters 19 February 2024 | Thu/22/02/2024 | 9:00am - 2:3Cpm Council Chamber Training 113.33
Jenn Appleton - Kumon 19 February 2024 | Thu/22/02/2024 | 3.30pm - 6.00pm Multi Function Kumon maths and english classes 37.50
Paul Murphy - Martial Arts 19 February 2024 | Thu/22/02/2024 | 7.30pm - 8.30pm Multi Function Martial Arts 10.00
Deafness Resource Centre - Naomi Webhb 19 February 2024 | Fri/23/02/2024 | 12.00pm - 2.00pm Meeting Room Deaf Services Drop In 20.00
Prescot over 55's Deaf Club 18 February 2024 | Fri/23/02/2024 | 12.30pm - 4.0C pm Multi Function Deaf Club 35.00
Lynn Titherington - Siimming World 18 February 2024 | Sat/24/02/2024 | 7.00am-11.00am Multi Function Slimming World 80.00
Maryam Cassidy 19 February 2024 | Sat/24/02/2024 | 5:00pm - 12:00am Multi Function 60th Surprise Birthday Party 260.00
Rebecca Harkins 19 February 2024 | Sun/25/02/2024 | 11:00am - 8:00pm Multi Function 1st Birthday Party & Christening 340.83
Juanita Steel - Pilates 26 February 2024 | Mon/26/02/2024 | &:00pm - 7:00pm Multi Function Pilates 15.00
Sharen Swindels - Aerobics 26 February 2024 | Mon/26/02/2024 | 7:30pm - 8:30pm Multi Function Aerobics Session 15.00
FACE - Amanda Briscoe 26 February 2024 | Tue/27/02/2024 | 9.30am - 12.00pm Council Chamber Knowsley FACE Advanced flower arranging
Prescot South Ward Parish Clirs Surgery - Green Prescot South Ward Parish Clirs Surgery -
Party 26 February 2024 | Tue/27/02/2024 | 10.00am - 11.00am Meeting Room Green Party
FACE - Amanda Briscoe 26 February 2024 | Tue/27/02/2024 | 1:00pm - 3:45pm Council Chamber Knowsley FACE Level 1 Art
Jenn Appleton - Kumon 26 February 2024 | Tue/27/02/2024 | 3.30pm-6.00pm Multi Functien Kumaon maths and english classes 37.50
Friends of Eaton Street Park 26 February 2024 | Tue/27/02/2024 | &:30pm - 8:00pm Conference Room Meeting
Paul Murphy - Martial Arts 26 February 2024 | Tue/27/02/2024 | 6.30pm-8.30pm Multi Function Martial Arts 20.00
FACE - Amanda Briscoe 26 February 2024 | Wed/28/02/2024 | 9.30am - 12.00pm Council Chamber Knowsley FACE Intrc to Cake Decorating
FACE - Michalle Daly 26 February 2024 | Wed/28/02/2024| 1:000m- 3:30pm Conference Room English Language Davelopment/ESOL Course
Michelle Brown - Line Dancing 26 February 2024 | Wed/28/02/2024 | 2:15pm - 3:15pm Multi Function Line Dancing Class 15.00
Tracy Shirley - Drama 26 February 2024 | Wed/28/02/2024 | 5.00pm-7.00pm Multi Function Drama Classes 30.00
Tracy Shirley - Drama 26 February 2024 | Wed/28/02/2024 1 7:00pm - 8:00pm Council Chamber Drama Classes 15.00
Parry Glasspool - Fithess Class 26 February 2024 | Wed/28/02/2024 | 7:30pm - 8:3Cpm Multi Function Fitness Classes -
Knowsley Fostering Service 26 February 2024 | Thu/25/02/2024 | 10:002m - 2:00pm Multi Function Mandatory Training 64,17
Jenn Appleton - Kumon 26 February 2024 | Thu/25/02/2024 | 3.30pm - 6.00pm Multi Function Kumon maths and english classes 37.50
Paul Murphy - Martial Arts 26 February 2024 | Thu/29/02/2024 | 7.30pm - 8.30pm Multi Function Martial Arts 10.00
Liverpool Harmony Club - Ralph Buckley 26 February 2024 | Thu/29/02/2024 | 7.3Cpm - 8.30pm Council Chamber Choir Practice 20.00
Lynn Titherington - Slimming World 26 February 2024 | 5at/02/03/2024 | 7.00am - 11.00am Multi Function Slimming Werld 80.00
Prescot Town Council 26 February 2024 | 5at/02/03/2024 | 9.00am - 12.C0pm Car Park Community Skip Day
Rebecca Lacey / Alison Love 26 February 2024 | Sun/03/03/2024 | 12.00pm - 5:30pm Multi Function Christening 176.57
Friends of Eaton Street Park 04 March 2024 | Mon/04/03/2024 | 11:30am - 2:30pm Multi Function Community Fish and Chip Club
Juanita Steel - Pilates 04 March 2024 | Mon/04/03/2024 | &:00pm - 7:00pm Multi Function lates 15.00
Sharon Swindels - Aerobics 04 March 2024 | Mon/04/03/2024 | 7:30pm - 8:30pm Multi Function Aerobics Session 15.00
FACE - Amanda Briscoe 04 March 2024 Tue/05/03/2024 | 9.30am - 12.00pm Council Chamber Knowsley FACE Advanced flower arranging

Prescot North Ward Surgery - Clir M Burke &
KMBC - Prescot North Ward Surgery 04 March 2024 Tue/05/02/2024 | 10.00am - 11.00am Meeting Room Cilr | Smith 15.00
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Tracy Shirley - Drama 18 March 2024 | Wed/20/03/2024 | 7:00pm - 8:00pm Council Chamber Crama Classes £ 15.00
KMBC - Lynn Torrie 18 March 2024 | Thu/21/03/2024 | 6.00am - 10.30pm Multi Function Polling Station £ 24750
Council Chamber/Conference
Jenn Appleton - Kumon 18 March 2024 | Thu/21/03/2024 | 3.30pm - 6.00pm Room Kumon maths and english classes £ 37.50
Liverpocl Harmony Club - Ralph Buckley 18 March 2024 Thu/21/03/2024 | 7.30pm - 9.30pm Counci! Chamber Choir Practice £ 20.00
KMBC - Tom Baker 18 March 2024 | Thu/21/03/2024 | 10:30pm - 11:30pm Multi Function Election Count Centre £ 15.00
Deafness Resource Centre - Naomi Webb 18 March 2024 Fri/22/03/2024 | 12.00pm-2.00pm Meeting Room Deaf Services Drop In £ 20.00
Prescot over 55's Deaf Club 18 March 2024 Fri/22/03/2024 | 12.30pm - 4.00 pm Multi Function Deaf Ciub £ 35.00
Lynn Titherington - Slimming World 18 March 2024 Sat/23/03/2024 | 7.00am - 11.00am Multi Function Slimming World £ 80.00
Ashar Gill 18 March 2024 Sat/23/03/2024 | 7.00pm-11.00pm Muiti Function Birthday Party £ 22500
Hannah Brown 18 March 2024 Sun/24/03/2024 | 11.00am - 6.00pm Multi Function Christening £ 213.33
Council Chamber/Conference
Jenny Smith/less Ford - Savera UK 25 March 2024 | Mon/25/03/2024 | 9.30am - 5.00pm Room Training Session for professionals £ 163.33
Friends of Eaton Street Park 25 March 2024 | Mon/25/03/2024 | 11:30am - 2:30pm Multi Function Community Fish and Chip Club
Juanita Steel - Pilates 25 March 2024 | Mon/25/03/2024| 6:00pm - 7:00pm Multi Function Pilates £ 15.00
Sharon Swindels - Aerobics cancellad Mon/25/03/2024 | 7:30pm - 8:30pm Multi Function Aercbics Session £ 15.00
FACE - Amanda Briscoe 25 March 2024 Tue/26/03/2024 | 9.3Cam - 12.00pm Council Chamber Knowsiey FACE Advanced flower arranging
Prescot South Ward Parish Clirs Surgery - Green Prescot South Ward Parish Clirs Surgery -
Party 25 March 2024 | Tue/26/03/2024 | 10.00am - 11.00am Meeting Room Green Party
FACE - Amanda Briscoe 25 March 2024 | Tue/26/03/2024 | 1:00pm - 3:45pm Council Chamber Knowsley FACE Level 1 Art
Jenn Appleton - Kumon 25 March 2024 | Tue/26/03/2024 | 3.30pm -6.00pm Multi Function Kumon maths and english classes £ 37.50
Friends of Eaton Street Park 25 March 2024 | Tue/26/03/2024 | 6:30pm - 8:00pm Conference Room Meeting
Paul Murphy - Martial Arts 25 March 2024 | Tue/26/03/2024 | 6.30pm - 8.30pm Multi Function Martial Arts £ 20.00
FACE - Amanda Briscoe 25 March 2024 | Wed/27/03/2024 | 10.00am - 12.30pm Council Chamber Knowsley FACE intro to Cake Decorating
FACE - Michelle Daly 25 March 2024 | Wed/27/03/2024 | 1:00pm - 3:30pm Conference Room English Language Development/ESOL Course
Michelle Brown - Line Dancing 25 March 2024 | Wed/27/03/2024{ 2:15pm - 3:15pm Multi Function Line Dancing Class £ 15.00
Tracy Shirlay - Drama 25 March 2024 | Wed/27/03/2024 5.00pm - 7.00pm Multi Function Dramz Classes £ 30.00
Level 2 Supporting Teaching and Learning
Victoria Powell 25 March 2024 Thu/28/03/2024 | 12:15pm - 3:30pm Conference Room class
Jenn Appleton - Kumon 25 March 2024 Thu/28/03/2024 | 3.30pm - 6.00pm Multi Function Kumon maths and english classes £ 37.50
Mary Fisher - FACE 25 March 2024 | Thu/28/03/2024 | 4:00pm - 8:00pm Meeting Room GCSE Psychology Class
Prescot Town Council 25 March 2024 | Thu/28/03/2024 | 6.00pm - 7.30pm Council Chamber Prescot Town Council Meeting
Paul Murphy - Martial Arts 25 March 2024 Thu/28/03/2024 | 7.3Cpm - 8.30pm Multi Function Martial Arts f 10.00
Liverpoo! Harmony Club - Raiph Buckley 25 March 2024 | Thu/28/03/2024 | 7.30pm-9.30pm Council Chamber Choir Practice £ 20.00
Lynn Titherington - Slimming World 25 March 2024 $at/30/03/2024 | 7.00am ~ 11.00am Mulfi Function Slimming World £ 80.0C
Stefanie Lazzarott] 25 March 2024 | Sun/31/03/2024 | 11:00am - 9:00pm Multi Function 1st Birthday Party £ 295.83
Net income £ 8,772.67
Less bond 950.00
Less TEN Licence
Total Net Income £ 7,822.67
Annual Forecast {less Bond and TEN Licence) £ 26,180.58
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PRESCOT TOWN COUNCIL

FINANCE POLICY & HUMAN RESOURCES
COMMITTEE MEETING

23" MAY 2024

REPORT TITLE:

Review of Council’s 2023 /24 Fixed Asset Register

BACKGROUND TO THE REPORT

Each year, as part of its Annual Governance and Accountability
Return (AGAR) to the External Auditor, Council is required to
detail its fixed assets — including their costs, cost for replacement
and whether any assets have been written off since the last AGAR
submission.

The Town Clerk and Deputy Town Clerk have completed this
process as part of Council’s 2023/24 AGAR submission and
seeks Member resolution on the accuracy of the register in terms

of Council’s fixed assets and those which have been/require write
off.

PURPOSE OF THE REPORT

To seek Member approval of Council’s 2023 /24 Fixed Assets
Register.

REPORT PREPARED BY:

Alex Spencer — Town Clerk
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PRESCOT TOWN COUNCIL

Review of Council’s 2023/24 Fixed Assets Register
INTRODUCTION

Each year, as part of its Annual Governance and Accountability Return (AGAR) to the
external auditor, Council is required to detail its fixed assets — including purchase cost, cost
for replacement and whether any assets have been written off since the last AGAR
submission,

It is important that Members regularly review Council’s fixed assets to not only understand
what it currently owns, but to also determine whether assets have become
obsolete/redundant and require write off and/or replacement.

The last AGAR submission was for the 2022/23 financial year and was submitted in June
2023,

Since then, the Town Clerk and Deputy Town Clerk have reviewed Council’s Fixed Assets
Register for 2023/24 to accurately state what council holds.

At the time of writing, Council’s fixed assets total £852,145.00, an increase of £6,498.83 in
comparison to the AGAR submission for 2022/23.

The difference in figures can be explained as follows:-

inctusion of the mayoral chains at a cost of +£7,000.00

The purchase of a Shark upright vacuum cleaner at a cost of +£199.17.
Two past mayoral medals being issued at a cost of -£189.54

Two freeperson medals being issued at a cost of -£214.80

Write off of DTC Laptop at a cost of -296.00

Al A o

Officers will keep Council’s asset register reviewed during 2024/25 before presenting to
Members in April/May ahead of the 2024/25 AGAR submission.

A copy of the 2023/24 Fixed Asset Register can be found at Appendix One.

Members will recall that the Fixed Asset Register was first presented to Members at its
meeting in October 2023, where Members could not resolve its approval given concerns
over whether depreciation should apply.

The Town Clerk has sought clarification from the Society of Local Councils {SLCC), Council’s
Insurer and fellow town clerks to determine whether the way in which council currently
states the value of its assets is correct and whether depreciation should indeed be applied.

The Town Clerk has been advised that depreciation should not be applied to fixed assets,

but that the original purchase price of the asset(s) or the replacement/insurance cost of the
asset(s) should be stated on the register.

24



2. RECOMMEDATION(S)

2.1 Mermbers are asked to resolve the following recommendations:-

1. Approve Council's 2023/24 Fixed Asset Register so that it forms part of Council’s
2023/24 AGAR submission,
2. Note the contents of this report.
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PRESCOT TOWN COUNCIL

TOWN COUNCIL MEETING

237 MAY 2024

REPORT TITLE:

Proposed Annual Governance & Accountability Return 2023 /24

BACKGROUND TO THE REPORT

The Accounts and Audit Regulations 2015 came into force on 1st
April 2015 and are applicable for the annual return for the year
ending 31 March 2024. The regulations state that Council as a
whole body must approve the Annual Governance &
Accountability Return (AGAR).

Although Council must approve AGAR, in consideration of
Finance, Policy & HR Committee Members receiving quarterly
budget information; it is customary for AGAR to be presented to
these Members before submission to Council for resolution.

PURPOSE OF THE REPORT

This report provides Members with the proposed AGAR 2023/24
to be presented to Council on 30t May 2024, and seeks Member
resolution that it is submitted for approval.

REPORT PREPARED BY:

Alex Spencer — Town Clerk
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PRESCOT TOWN COUNCIL

Proposed Annual Governance & Accountability Return 2023/24

INTRODUCTION

The Accounts and Audit Regulations 2015 came into force on 1st April 2015 and are
applicable for the Annual Governance & Accountability Return (AGAR) for the year
ending 31 March 2024,

The regulations state that the Council as a whole body must approve the AGAR,
however in consideration of Finance, Policy and HR Committee Members receiving
guarterly budget information, it is customary that AGAR be presented to these
Members before submission to Council for resolution.

AGAR is comprised of four elements:-

Annual Internal Audit Report

Annual Governance Statement

Annual Accounting Statement

External Auditors Report and Certificate

oo® P

A copy of Council’'s proposed AGAR 2023/24 submission is attached to this report.

A. Internal Audit Report

Council’s Internal Auditor completed his inspection on 3™ April 2024, and submitted
his report to the Town Clerk shortly after,

A copy of the Internal Auditors Report 2023/24 is attached to this report.

In summary, having undertaken a review of Council’s internal control arrangements
and completed sample testing of arrangements relating to banking, booking and
money processing, the internal auditor was of the opinion that adequate internal
control arrangements were in place; and duly signed our Internal Audit Report as
part of AGAR.

The Internal Auditor did however make recommendations relating to the
production of an Investment Strategy {linked to Council Reserves) and updating
information on Town Council website to ensure it is most up to date / relevant.

The Internal Audit Report directly contributes towards Council’s Annual Governance

Statement as it provides assurance to Members that Council has adequate internal
controls in place.
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4.2

5.0

B. Annual Governance Statement

Having due regard to Council’s Internal Audit Report and Annual Accounting
Statements as prepared by the Responsible Finance Officer, Council will agree/not
agree that adequate internal controls are in place for the management of Council
finances.

C. Annual Accounting Statement

The Responsible Officer having completed a closedown of accounts for 2023/24, will
a financial summary for the 2022/23 and 2023/24 financial years, which must then
be resolved by Full Council.

These accounts were reviewed but not approved by the Internal Auditor, and
therefore remain unaudited untif submission to PKF Littlejohn as external auditor.

Recommendations

Members are recommended to:-

1. Recommend that the Proposed AGAR 2023/24 is submitted to Council on 30t
May 2024 for approval.

2. Note the contents of this report.
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David Blanchflower JP, MA, FMS
206 Bescar Lane Scarisbrick Ormskirk L40 9QT
Email: blanch2203@gmail.co.uk  Tel: 01704 889736

Internal Audit Forum

THE VOICE FOR LOLAL COURCL AUDIT

6 April 2024

Mr. A Spencer

Town Clerk

Prescot Town Hall

1 Warrington Road

Prescot

L34 5QX Internal Audit Report 2023/24

I am pleased to contirm that I undertook the “Internal Audit” function in relation to the 2023/24
financial year on 3 April 2024, Acting independently, I have examined the systems of internal
controls by undertaking the tests laid down and detailed in the Annual Audit Return. [ would
thank your Town Clerk Mr, Spencer and his staff who assisted in the conduct of the audit by
providing me with all the necessary paperwork and documentation.

Internal auditing is an independent, objective assurance and consulting activity designed to add
value and improve an organisation’s operations. It helps an organisation accomplish its
objectives by bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control and governance processes.

My main role is to provide assurance to the Council that the internal control environment is
operating soundly.

As the Council’s Internal Auditor, [ have a duty to complete the internal audit certificate in the
Council’s Annual Return, which covers the basic financial systems and requires assurances in
several separate areas. This report sets out the main areas of work examined during my visit to
the Council.

Overall Conclusion

Based on my examination of your procedures and documentation 1 am happy to confirm that the
Council’s systems of internal controls are effective and appropriate for the purpose intended.
Your staff demonstrated a sound knowledge of all the systems and speedily produced all the
documentation and information I request. I have signed the Annual Audit Return confirming my
satisfaction with your procedures but with some recommendations that should be addressed.

I would ask that the Council give attention to addressing the areas identified in the aftached
report, under the heading “RECOMMENDATIONS FOR CONSIDERATION BY COUNCIL”
I feel doing so would enhance the Councils procedures and ensure the future probity of the
system.

-
David Blanchflower
Internal Auditor
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Enc: Report of Audit findings and invoice.
PRESCOT TOWN COUNCIL
INTERNAL AUDIT SUMMARY 20(23/2024
Maintenance of Accounting Records/ Bank Reconciliations / Payment Controls

The objective here is to ensure that the accounting records are being maintained accurately and
currently and that no anomalous entries appear in cashbooks or financial ledgers.
I therefore:

o Checked a random sample of the transactions.

» Reviewed the timing and the accuracy of detail on the bank reconciliations.

e Are payments supported by invoices, authorised and minuted.

e Verified that VAT on payments had been identified, recorded and reclaimed.

¢ Examined the level of financial reserves maintained.

Findings:

* Irom sample testing, VAT on payments had been identified, recorded and
reclaimed. VAT was also correctly accounted for on Petty Cash payments,

¢ Receipts from room hire had been received and accounted for.

¢ It was noted that the recommendations in the 2022/23 Internal Audit relating to the
necessity to produce a written Investment Strategy, reviews its Community Grants
procedures and produces a policy document in relation £850 allocated in the budget

under the heading Mayor had not yet been fully addressed.

Review of Corporate Governance and Risk Management

The objective is to ensure that the Council has a robust series of corporate governance
documentation in place. That Council and Committee meetings are conducted in accordance with
the adopted Standing Orders and that no actions of a potentially unlawful nature have been or are
being considered for implementation.

I have therefore undertaken the following work in this area:
e A review of the minutes to identify any unusual financial activity.
e Minutes record the council conducting an annual risk assessment.
» Insurance cover appropriate and adequate?
¢ Internal financial controls documented and reviewed.

I reviewed of the minutes of the Full Council and Committee meetings for 2023/24 to identify if
any issues exist that may have an adverse effect, through litigation or other causes, on the
Council’s future financial stability and confirm no concerns exist.

Findings:

¢ The standing orders and financial regulations were in order and had been formally
adopted by the Council. It was noted from Council minutes that the Standing
Orders and Financial Regulations would be amended to make them gender neutral,
but this action was still outstanding,

e An annual risk assessment had been reported to Council.
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e Appropriate insurance was in place.

Review of Budgetary Control

My aim here is to ensure that the Council has a robust procedure in place for identifying and
approving its future budgetary requirements and level of precept to be drawn down. Also, thatan
effective reporting and monitoring process is in place. We also aim to ensure that the Council
retains appropriate funds in general and earmarked reserves to finance its ongoing spending
plans, whilst retaining appropriate sums to cover any unplanned expenditure that might arise.

[ have therefore undertaken the following work in this area:
¢ Has the Council prepared an annual budget in support of its precept?
¢ Is actual expenditure against the budget regularly reported to the Council?
e Are there any significant unexplained variances from budget?
o Has the RFO reported at least quarterly to Council Financial Statements which include
budget comparisons?
e Has the RFO reported and explained any significant variations to Council?

Findings:

e It was noted that a detailed and comprehensive budget had been prepared and that
there was regular reporting to the Council.

¢ [t was noted for 2024/25 an appropriate Precept had been set to raise £334,336

¢ 1 was noted that the website did not contain any information on the 2024/25
precept.

Review of Income Controls

The aim here is to ensure that appropriate arrangements are in place for the identification of all
income due to the Council that invoices are raised to recover that income and that monies are
received and banked within a reasonable time limit.

Findings: It was seen that sound and effective procedures were in place and fully adhered
to by staff.

RECOMMENDATIONS FOR CONSIDERATION BY COUNCIL

Website:

1 was noted that that the website was not being kept updated examples being no information on
the expenditure over £500, information on the precept and notices of the public right to inspect
documents at the year end, the information on the website relates to the 2021/22 year.

The Council needs to give priority to a full review of the website and the implementation of a
defined schedule for updating the website to ensure it contains current information and meets the

Councils statutory requirement for the website to contain information on specific content.
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Community Grants

The 2022/23 Internal Audit report raised a number of issues relating to Community Grants, It
was noted that Council minute No: 15 of the 18 May 2023 noted the Internal Audit report but
made no mention of an action plan to address the recommendations in the internal Audit report.

In the 2023/24 Internal Audit, a review of the paperwork relating to community grants
highlighted variances in the content of guidelines contained on the actual grant application form
and the notes of guidance. It would be prudent to rationalise both sets of paperwork so they read
identical.

Investment Strategy Policy

The 2022/23 Internal Audit report indicated that the statutory guidance required the Council to
have an investment strategy.

(Statutory Guidance has been issued by the Government on Local Government Investments
(3rd Edition) issued under section 15 (1)(a) of the Local Government Act 2003 and effective
Sor financial years commencing on or after 1 April 2018, key principles of the guidance are
transparency and democratic accountability. The guidance is statutory for parish councils,
providing their total investments exceed or are expected to exceed £100,000 at any time during
the financial year).

It was noted that the Council had discussed how it invests its monies, but it had not actually
produced a written Strategy Investment Policy.

As this legal requirement exists the Council should take steps to implement a defined and written
Investment Strategy. This policy document would enable the Council to undertake an annual
review of its strategies for the investment of reserves. It would also ensure the Council
considered where it places its large amount of Precept income at the start of each financial year
to maximise investment income on these monies,

Overall Conclusion:

The Council does have procedures but needs to ensure its website and associated documentation
are kept fully updated on a regular scheduled frequency as the website is the main source of
information available to residents hence the legal requirement for the website to contain specific
current and accurate information,

It would be informative if rather than just noting the Internal Audit report the Council minutes
contained details of recommendations arising from the internal audit and indicated the action to
be taken to address the recommendations.

David Blanchflower
Internal Auditor
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Annual Governance and Accountability Return 2023/24 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities™:
« where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
« where the higher of gross income or gross expenditure was £25,000
or less but that:
« are unable to certify themselves as exempt (fee payable); or
« have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2023/24

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
» The Annual Internal Audit Report must be completed by the authority’s internal auditor.
» Sections 1 and 2 must be completed and approved by the authority.
*» Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2024,

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 3¢ June 2024. Reminder letters will incur a charge of £40 +VAT:

« the Annual Governance and Accountability Return Sections 1 and 2, together with

« a bank reconciliation as at 31 March 2024

« an explanation of any significant year on year variances in the accounting statements
- notification of the commencement date of the period for the exercise of pubtic rights

« Annual Internal Audit Report 2023/24

Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is able to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 — External Auditor Report

and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:

Before 1 July 2024 authorities must publish:

+ Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

= Section 1 - Annual Governance Statement 2023/24, approved and signed, page 4

» Section 2 - Accounting Statements 2023/24, approved and signed, page 5

Not later than 30 September 2024 authorities must publish:

+ Notice of conclusion of audit

» Section 3 - External Auditor Report and Certificate

+ Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review, it
is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual nternal Audit Report, page 3

he Ann Accountabj

*for a complete list of bodies that may be sfnah’er éﬁthoritr’es refer to schedule 2 to the Local Audit and Accountability Act 2014

Annual Governance and Accountability Return 2023/24 Form 3 Page 1 of 6
Local Cauncils, Internal Drainage Boards and other Smaller Authorities®



Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2023/24

» The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practifioners’ Guide™ which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

« Make sure that the AGAR is complete {no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and property initialled.

+ The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Staternent and the accounts.

+ Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or past (not both) no later than 30 June 2024,

+ The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

+ The Responsible Financial Officer (RFO) must cerdify the accounts {Section 2) before they are presented to
the authority for approvat. The authority must in this order; consider, approve and sign the accounts.

» The RFO is required to commence the public rights period as socn as practical after the date of the AGAR approval,

« You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

+ Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able o agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. Mare help on bank reconciliation is avaitable in the Practitioners’ Guide*.

» Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

« |f the bank recongiliation is incomplete or variances not fully explained then additional costs may be incurred.

+ Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2023) equals the balance brought forward in the current year {Box 1 of 2024).

+ The Responsible Financial Officer (RFQ), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

« The authority must publish on the authority website/webpage the information reguired by Regulation 15 (2),

Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor hefore 1 July 2024,

Completion checklist — ‘No' answers mean you may not have met requirements .

All sections Have ail highlighted boxes have been completed?

Has all additional information requested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audit Report | Haveall highlighted boxes been completed by the internal auditor and explanations provided?| -l 0

Section 1 For any statement to which the response is 'no’, has an explanation been published?

Section 2 Has the Responsible Financiat Officer signed the accounting statements before
presentation to the authority for approval?

Has the autheority's approval of the accounting statements been confirmed
by the signature of the Chair of the approval meeting?

Has an explanation of significant variations been published where required?

Has the bank reconciliation as at 31 March 2024 been reconciled to Box 87

Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the autherity as a body corporate is a
sole managing trustee? NB: do not send trust accounting statements unless requested.

Annual Governance and Accountability Returm 2023/24 Form 3 Page 20of 6
tocal Councils, Internal Drainage Boards and other Smaller Authorities*



Annual Internal Audit Report 2023/24

wiw.prescotte.govuk

During the financtal year ended 31 March 2024, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.

The internat audit for 2023/24 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respecis, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Internal control objective .

A. Appropriate accounting records have been properly kept throughout the financial year,
B. This autharity complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petly cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvats, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
|. Periodic bank account recongciliations were properly carried out during the year.
J. Accounting statemants prepared during the year were prepared on the correct accounting basis (receipts

and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2022/23, it met the
exemption criteria and correctly declared itself exempt, (If the authority had a limited assurance
review of its 2022/23 AGAR fick "not covered’)

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2023-24 AGAR period,
were public rights in relation to the 2022-23 AGAR evidenced by a notice on {fie websile and/or
authority approved minutes confirming the dales set).

N. The authority has complied with the publication requirements for 2022/23 AGAR
{see AGAR Page 1 Guidance Notes).

O. (For local counciis only)
Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate controls existed {fist ary other risk areas oh separate sheets if neaded).

- 03/04/2024

Date(s) internal audit undertaken Name of person who carried out the internal audit

David Blanchfower

Signature of person who 70
carried outthe internal audit

Annual Governance and Accountability Return 2023/24 Form 3 Page 3 of 6
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Section 1 — Annual Governance Statement 2023/24

We acknowledge as the members of:

. Prescot Town Council ..

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that;

Yes |- No* | Yes'means thal this autharity: .

. We have put in place arrangements for effective financial sl prepared its accounting statements in accordance
management during the year, and for the preparation of | with the Accounts and Audit Regulations.
the accounting statements. o

2. We maintained an adequate system of internal control Rt .| made proper arrangsments and accepted responsibility
including measures designed to prevent and detect fraud LR | for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. | fts charge.

3. We took all reasonable steps to assure ocurselves sl i has only done what it Ras the legal power to do and has
that there are no matters of actual or potential L wiilen) complied with Proper Practices in doing so.
nan-compliance with laws, regulations and Proper o :
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We pravided proper opportunity during the year for SRR | T | during the year gave all persons inlerested the opportunity to
the exercise of electars’ rights in accordance with the S oo inspect and ask questions about this authorily’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this
authority and teok appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

| considered and documented the financial and other risks it
| faces and deait with them properly.

6. We maintaired throughout the year an adequate and | arranged for a competent person, independent of the financial
effective system of internai audit of the accounting R 1Nk controfs and procedures, fo give an objective view on whether
records and control systems. o internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised
in reports from internal and external audit.

i responded fo matfers brought to ifs attention by internal and
-1 external audit.

8. We considered whether any litigation, fiabilities or
commiiments, evenls or transactions, occurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

disclosed everything it should have about ifs business activity
during the year including events taking place after the year
end if relevant.

9. (For locai councils only) Trust funds including
charitable. In our capacily as the sole managing
trustee we discharged our accountability
responsibilities for the fund{s)/assets, including
financial reporting and, if required, independent
examination or audit.

N[A B as met afl of its responsibilities where, as a hody
| corporate, it is a sole managing frustee of a local
trust or trusfs.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified, These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the autharity on: L | approval was given:

and recorded as minute reference: Chair

Clerk

www.prescottcgov.uk
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Section 2 — Accountlng Statements 2023/24 for

1. Balances brought

“Year ending
31 March -
12024 -

~ 31 March
2023 .-
S

C2oua21|  asasse

o Prescot Town Counc;l

Notes and guidance

£

| Please round alj figures to nearest £1. Do not leave any -
.| boxes blank and report £0 or Mil ba!ances Al frgures must
-1 agree to underlying financial records, i

Tolal halances and reserves at the begmnmg of ihe year

forward as recorded in the financial records. Value must agree fo
| Box 7 of previous year.
2. (+) Precept or Rates and | iy | Total amount of precept (or for IDBs rates and levies)
Levies 13281711 | received or receivable in the year. Exclude any grants

=} received.

3. (+) Total other receipts

*| Total income or receipts as recorded in the cashbook less

48226

the precept or rates/fevies received {fine 2}. Include any
grants received.

4. (-) Staff costs

G ) Total expenditure or payments made to and on behalf
168774

| contributions, gratuities and severance payments.

of all employees. Include gross salaries and wages,
employers Ni contributions, employers pension

5. (-) Loan interesticapital
repaymenis

34010

| Total expenditure or payments of capital and inferest

made during the vear on the authority’s borrowings (if any).

6. (-) All other payments

:fjjssggf

4 repayments (line 5).

Total expendifure or paymenis as recorded in the cash-
hook less staff costs (line 4} and foan interest/capital

7. (=) Balances carried
forward

| Total balances and reserves at the end of the year. Must

402420

equal (1+2+3} - (4+5+6).

8. Total value of cash and
short term investments

. | hotdings and short term investments held as at 37 March —
| To agree with bank reconciliation.

The sum of alf current and deposit bank accounts, cash

9. Total fixed assets plus
long term investments
and assels

_852 145

The value of alf the property the authority owns — it is made
up of all its fixed assets and long term investments as at
31 March.

10. Total borrowings

289233

The outstanding capital balance as at 31 March of all loans
from third parties {including PWLB).

{including charitable)

11a. Disclosure note re Trust funds

{(including charitable)

11b. Disclosure note re Trust funds

The Council, as a body corporate, acts as sole frustee and
is respansible for managing Trust funds or assets.

| The figures In the accounting statements above

axclude any Trust fransactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments

| confirm that these Accounting Statements were
approved by this authority on this date:

or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities - a
Practitioners' Guide to Proper Practices and present fairly
the financial position of this autharity.

Signed by Responsible Financial Officer before being
pres_ented__tp the authority for approval

as recorded in minute reference:

Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2023/24 Form 3
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Section 3 — External Auditor’s Report and Certificate 2023/24

Inrespectof . . .PrescotTownCouncil. .

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAD). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Govermment has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02 as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAQO website —
https:/iwww.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effeciive and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

+ summarises the accounting records for the year ended 31 March 2024; and
+ confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2023/24

(Excent for the matters reported befow}* on the basis of aur review of Sections 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the informatien in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices and
no other matters have come te our attention giving cause for concern that relevant legislation and regulatory requirements have not been met.
(*delete as appropriate).

{continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the autharity:

{continue on a separate sheet if requirad)

3 External auditor certificate 2023/24

We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014,
far the year ended 31 March 2024.

*We do not certify completion because:

Exte_rnai At_zd_itc_)r _Name _

External Auditor Signature TR R s e
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11
PRESCOT TOWN COUNCIL

FINANCE POLICY & HUMAN RESOURCES
COMMITTEE MEETING

23" MAY 2024

REPORT TITLE:

Proposed Co-Option Policy 2024 version 2.0

BACKGROUND TO THE REPORT

In the event of an ordinary or casual council vacancy arising, it is
important that the vacancy is filled as quickly as possible.

This report puts forward a proposed Co-Option Policy setting out
the circumstances in which it can be triggered and the
application and approval processes to be followed to successfully
co-opt onto Council,

PURPOSE OF THE REPORT

To seek Member approval of the Proposed Co-Option Policy 2024
version 2.0 before presenting to Council on 30th May 2024.

REPORT PREPARED BY:

Alex Spencer -~ Town Clerk
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PRESCOT TOWN COUNCIL

Proposed Co-Option Policy 2024 Version 2.C
INTRODUCTION
Prescat Town Council is comprised of 12 seats, all of which are filled at the time of writing.

However, where a vacancy does arise - whether that be an ordinary or casual vacancy - it is
important that it is filled as quickly as possible to ensure residents continue to be fully
represented and that the decision-making process (including chalienge} is as
comprehensive as possible,

In addition, it is important to define the process for co-opting an interested persen onto
Council:-

¢ Whatis the eligibility criteria?

+ How should an interested person signal or make an application?

e Whatis the process for reviewing that application, and

¢ How should Members decide whether an interested person should indeed be co-
opted?

All guestions which the proposed policy seeks to answer.,

Before producing this policy, the Town Clerk has consulted with the Society of Local Council
Clerks (SLCC), Council Officers and other Town Clerks to see what arrangements should be
or are in place.

As part of this work, it is apparent that provided a council is quorate the ability to co-opt
will always be in place. However, the process for co-opting an interested party{les) may
vary significantly across councils,

Some councils discharge co-option with a formalised policy and supporting application and
approval process. Such policies set out the grounds on which the policy will be triggered,
what interested parties must do to be considered for co-option and how Members resolve
who should be co-opted onto coundil.

By contrast, other Councils have informal co-option arrangements in place whereby the
Clerk may advertise a vacancy, invite an interested person(s) to complete a short
application form or personal statement, before Members hold an interview and
recommend to Council who should be co-opted.

Finally, some Councils simply chaose a co-option process when a vacancy arises — with
Members agreeing a process they want to follow at the time. This process can vary when

further vacancies arise or with a change of administration.

In conclusion, Councils can determine their own co-option arrangements as this is not
prescribed by law.

In April 2024, Council utilised a hybrid process akin to that defined in 1.7 and 1.8 above for
the co-option of Clir Shaw to Council.
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1.13

1.14

1.15

2.1

On reflection, the way in which the vacancy was filled was both accurate and expedient,
and it is the opinion of the Town Clerk that this process should be formally documented to
give certainty to Council and the public, that in the event of co-option being utilised in the
future, a process unanimously agreed by Members will be followed.

The Town Clerk is acutely aware that at the last meeting of Finance, Policy and HR
Committee, there was resolution to establish a working group and defer a decision on
whether the policy as presented should be taken forward.

In consideration of the way in which Cllr Shaw was co-opted, it is clear that Members were
in agreement on the process to be followed for advertising the vacancy, reviewing
applications and ultimately approving the co-opted applicant.

However, to give certainty as to how vacancies should be filled in the future, the Town
Cierk is keen to formally document the process and capture it within an agreed policy.

For this reason, he has produced a second version of the policy as originally presented to
Members in January 2024, and seeks Member recommendation that this should be
presented to Council on 30 May 2024 for formal resolution.

Members should be made aware that sections which have heen highlighted in yellow

within version 2 are amendments to the document originally presented.

RECOMMEDATION(S)

Members are asked to resolve the following recommendations:-
1. Consider Version 2.0 of proposed Co-Option Policy 2024 and make recommendations

thereupon to Council,
2. Note the contents of this report.
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2.3

2.4

3.2

3.3

Preamble

In the event of no by-election being called to fill a councillor vacancy for
Prescot Town Council, the Council may co-opt membership in accordance
with legislation defined in the Local Elections (Parishes and Communities)
(England and Wales) Rules 20086, the Representation of the People Act
1983, the Localism Act 2011 and the Local Government Act 1972,

in so doing, Prescot Town Council will follow a process which is fair, open,
and transparent and which conforms with relevant legislation.

Consideration will also be given to guidance provided by bodies such as the
National Association of Local Councils (NALC) and the Society of Local
Council Clerks {SLCC).

Introduction

he Council; agd this policy
cess is completed in the co-

(represented by 7 town councillors)
(represented by 5 town councillors)

Ordinary Vacancy

An ordinary vacancy occurs when there are insufficient candidates to fill all
seats on council following elections held every four years.

Any candidate(s) who were nominated are automatically elected to the Town
Council and any remaining vacancies are known as "ordinary vacancies”.

Provided there are enough town councillors to constitute a quorum, Council
is able to co-opt a volunteer to fill that/those vacancy(ies)



4.0 Casual Vacancy

4.1 Inaccordance with the [.ocal Government Act 1972, a casual vacancy arises
when:-

+ A councillor fails to make their declaration of acceptance of office within
the proper time period following an ordinary election or following co-
option.

A councillor resigns.

A councillor dies.

A councillor becomes disqualified.

A councillor fails for six months to attend meetings of council, a council
committee, sub-committee or fails fo attend-: representative of the
council a meeting of an outside body.

4.2

4.3

4.4

Holiday and g
election, bid

¢ Production ivery of polling cards
« Establishing=ghd staffing polling stations
o Counting of votes at the close of poll.

4.8  All costs associated with coordinating the by-election will be paid by Council
to the borough council.

4.9 Inthe event of ten electors failing to request a by-election within fourteen
days of the notice of vacancy being published, the Town Clerk will be
advised by the borough council that Council can implement its Co-Option
Policy to co-opt a member onto Council.



5.1

5.2
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5.8

5.9

5.10

Confirmation of Co-Option and establishment of “Co-Option
Committee”

Upon receipt of written confirmation from the borough council that no by-
election has been called, the casual vacancy can be advertised and filled by
means of co-option.

Upon this confirmation, the Town Clerk will:-

a. Advertise the vacancy for a period of 28 days (including Saturdays,
Sundays, Christmas Eve, Christmas Day, Maundy Thursday, Good
Friday, a Bank Holiday and any day of public thanksgiving or mourning)
on Council noticeboards, website and socialamedia platforms; and

b. Wirite to the borough council to advise th ancil has implemented its
Co-Option Policy to fill the vacancy.

When advertising the vacancy the fol

Notice of vacancy
Method by which an applicati
obtained

c. Closing time and datesf
d. Contact point for appl

T o

Implementation of Councn g
an ordinary ;

sement period as outlmed in‘5.2 above, the Town Clerk
W||| establish a cross party “Co-Option Committee™ which will. review
applications received and ultimately determine which applicant is co-opted

The mechanism for estabhshmg the “Co-Option Committee” may be as
simple as requesting Member support via email or, if possmle ‘will be by
formal Council resolution within the nearest ordinary meeting of Council.

The “Co-Option Committee” will comprise of 7.members and must include
the current Chair and Vice-Chair of Council as both will act as Chair and
Deputy Chair of the “Co-Option Committee.”

Each member of the “*Co- Option Committee” will have a smgie vote for each
applicant, with the Chair / Vice-Chair retaining a casting vote.

Council’s Standing Orders for majority voting and casting votes will apply.



6.0 Eligibility of Candidates

6.1 The Town Council may consider any person to fill a vacancy provided that:

a, They are 18 years old or over and
b. They are a British citizen, a qualifying Commonwealth citizen or a citizen
of any other member state of the European Union;

and at least one of the following apply:-

I. They are an elector for the Parish and continues to be an elector,

{I. Or has resided in the Parish for the past tweEve months or
rented/tenanted iand in the Parish,

. Or has had their principal or only places

k in the Parish for the past
twelve months, =

v, Or has lived within three miles |
months.

6.2 In accordance with the Local Goverf:
disqualifications for bein

a. Holding a paid office

. Bankruptcy or interim

nment (whether suspended

, withautethe option of a fine during

nt relating to corrupt or illegal

7.1 Applicants will be requested to submit a short statement via email or by
hand about themselves outlining:-

\Nhy they would like to be a town councullor

e What knowlecfgefexpenence and/or skills do they have which can
support them in the role of town counc;ilor e.g. finance background
would support budget monitoring, “being a member of community
volunteer group

o - Whether they have prevnous experience of sitting as a Town
Councillor



« What they know about Prescot Town Council and the services it
provides.

and

e Confirm their eligibility for the position of town councillor as stated
within 6.1 and 6.2 above.

7.2 Following receipt of applications and at the close of the advertisement
period, the Town Clerk shall request that each member of the “Co-Option
Committee” reviews applications and votes for one candidate to be co-
opted.

7.3 This vote shall be recorded by the Town __Clerk;_u.but thes cast by other
members of the “Co-Option Committee” shall not be disclosed.

7.4 Inthe event of a tie between two applicants, the Chair/Deputy Chair of the
Co-Option Committee shall have the casting vote.

7.5 Inthe event of more than two apphcants being put forward the process as
stated in 7.2 — 7.4 shall be followed until tw

8.1 Wherea councmor has been co opted to Councn the Town Clerk shall
make contact with the co-opted councillor to make them aware that they
have been co opted and fo determ e whether they still wish to sit.

8.2 Where the co-opted councillor confirms they wish to sit, the Town Clerk shall
make arrangements for_the councmor to sign their acceptance of office and
14 days of them being co-opted.

83 The _own Clerk shall not:f all members via email that the councillor has

been ¢ opted and shall notlfy Knowsley Council of the same.

8.4 The Town Clerk shall:'submit the councillor’s register of interests to
Knowsley Council for publication immediately after it is signed.







